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Creating the Communities of
Tomorrow, Today!

AutoCADdesigns
Buildingpermits
Civitengineering dsign
Code nterpretations
Commercial @rmits
Envronmentaleviews
Feasibility tudies
Landdevelopmentansulting
Land panning
Landscape ésign
Masterplan ommunities
Permitexpedition
Projectmanagement
Publichearings
Residentigbermits
Shortplats

Siteplan design
Subdivisions
Surveyervices

TESC Inspections
Water-quality inspections

Visit us online atww.AbbeyRoadGroup.com

The Abbg Road Group is please to introduce our sponsored basebal
team the Abbey Road Group Rebels! The team plays in the City of
Puyallup Parks and Recreation League.

With a record of3- 2, including 3 straight wins (one with a blowout sc
of 18 to 5), these boys are well on their way to the major leagues!

Best of luck to the Abbey Road Rebels for a successful season!

The City of Federal Way is accepting requests for amendments to its comprehensive plan and de
regulations. Application forms can be picked up at and submitted to the Community Development Sen
Department, City Hall, at 33328t Avenue South, PO Box 9718, Federal Way, WA 98®738 (253-835-7000).
Applications are accepted and processed once per year. In order to be considered during the 2010 amendrr
requests must be submitted to the City of Federal Way Communélopreent Services Department prior to 5:00
on September 302009. Any requests received aftSeptember 30 will not be processed during the 2010 amendr
cycle and shall be docketed for the next annual amendment Eyrladditional informationnohow to apply for ar
amendment to the comprehensive plan or development regulations, please contact Senior Planner Margar
253-835-2646, or margaret.clark@cityoffederalway.com
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One year ago, | embarked on a journey. That journey was purchasing the
Road Group Lah Development Services Company. In the year since, our econc
taken a nose dive along with banks, lending institutions and the construction indus
this could paint a very grim picture for a small business owner sugsesSurprisingly
Abbey Road has bucked the economic trend and is remaining stable in a very 1
industry.

One of the greatest factors leading to this stability has been our team an
commitment to the company. | have found that it is important to build a teaiime(
internal or external) that you can trust and rely on to get the job done. Choosing a
more than finding people whzan do the jobit is finding people who want &xcel at
thejoh Use your teamds strengths to the

I have sen this advice play out in our company over the last year as we
built a unified team at Abbey Road. We have found success with this team appro:
promotes working for the common good. This cohesive team is better able to <
needs of our @nts and has allowed us to expand our offerings.

| have learned that it is important to establish new or enhanced services |
to maintain flexibility. These services will allow us to remain a valuable asset to ou
in any economy. Since theginning of 2008, we have introduced three new sen
including one which will debut this month. These services have been developed
strengths and skills of team members. The addition of survey and civil engineering
has allowed us torpvide irhouse services that in the past would have been outs
saving the client both time and money. LEED consulting, our newest service, a
step into the realm of sustainable and efficient green development. This will pro\
clientsand partners with a trusted source for green development techniques
additions allow us to remain relatively small in size, while providing clients with
they would expect from a larger corporation.

Choosing a team you can trust is no eask,tand it may take some time to find
right fit within your organizati on.
with the same advice. As you develop your team you will see the rewards in bc
person growth and the growth of yatompany.

-Gil Hulsmar



PROJECT MANAGEMENT

Efficient Management is Fundamental

Project management is the active control of every aspect of a project fronostaish providing both continuity a
direction. The project manager guides the project by working together with the project team in order to meet strictasth
budgets that are set in order to keep the project efficient and profitable. Theyeaseponsi bl e t o meet t
clientds expectations based drorddrto promote efficient pragest managemébet dbbey
Road Group utilizea web basedland developmenproject management systehat allows every member of the project tean
interact andmaintain access to the essential details for the project.

Project Schedules

The Abbey Road Group utilizes an electronic scheduling ¢
within ourland developmenproject management software in order
track the schedule and make it available to all members of the p
team. The project manager must use their knowledge of the proje
jurisdiction and the industry to develop a timeline that is both efficier
attainable. Scheduling however, isrenthan a list of due dates. T
schedule encompasses the project and controls all of its details. E
project scheduling takes every task, team member and resourc
account in order to plan the timeline and move the project to comg
Schedles must also account for and mitigate the effects of unknow
as jurisdictional review times as well as unexpected situations.

Land DevelopmenProject Schedule

Project Cost Estimates

In conjunction with the schedule, a project manager must d
solid cost estimates for all stages of heject. The Abbey Road Grol
can prepare and manage project cost estimates which provide clien
detailed figures of the finances needed to facilitate any project. Thes
estimates help clients to budget for everything from permit fees to st
of financing. These estimates play an important role in understand
true cost of any project. Cost estimates also allow clients to see ar
an understanding of how project changes will affect the bottom line
estimating provides informatti to the client and allows the project tean
better facilitate value engineering within the project.

Project Cost Estimate

TeamMeetings

Project meetings are highly important to the prdj
management procesBeam meetings allow for interaction and pro\
a forum for decision making and communication. From the prepi
of a detailed agenda to the distribution of meeting minutes,
important to have a single point of contact to nggnahe flow of
information to the project team. The project managers at Abbey
utilize the project management system to distribute information |
and after meetings so that all team members are kept up to date
project information.

Project Profile

Project Name 07-176, Southbay Village

Description The scope ofthis project s the preparation, submittal and approval of the Site Developrment
Permit. 8EPA and Binding Site Flan for a commercial center of a 8.8 acre site

Approval Status  Not Required
Approval Notes

CreatedBy Shauna Cowan Compact Parking Stalls 128

Created On 1182007 Site Coverage 79%
Manager Roberta Marta Storm Drainage Detention (CF)
Last Modified 4/8/2000 ZONING INFORMATION: -See Below-
Project Number 12435 Zoning Designation (CCD) Community
Commercial District
Parent Project Comp Plan Designation CCD
Planned Start 1012572007 Density /FAR
Planned Finish 1212072008 Minimum Lot Size 10
Priority High Minimum Lot Frontage (SF)
Budget $0.00 Parking Requirements

Capacity Unplanned Frontage Improvement (LF)
e

Land Development Project Profile

ProjectStatus and Task Status

The project status report is updated ilréme and
provides the clienand the design team with detailed proje
status information.

The report includes the overall status of the pri
along with written status updates anceth o heal t
project. This overall st at
individual tasks. The system allows real time updates to
including start and finish dates, planned work hours,
worked, the status and the project team mentibewho is
responsible for the task. This report can be run at anyativd
from any location with internet access. The report is ufge
Abbey Road Group stafin real timefor consistentlgurrent
data.

Project Profile

All of the development detia of a project are liste:
within theland developmenproject management system. -
eliminates the need for countless forms and spreadshee
data includes parcel information, zoning and developi
details, submittal and approval dates and the ptation dates
of the most current reports and plans for the project. This v
of information is a central collection of major project de
and information. This information is updated frequently a
available for use by the project team.

Project Status Report for 07-176, Southbay Village

[Description: The scope of this project is the preparation, submittal and
ppproval of the Site Development Permit. SEPA and Binding Site Plan for a [Project Manager: Roberta Marta
lcommercial center of a 9.8 acre site.

[Start Date: 10/25/07

[Finish Date: 12/29/08

[Budget: 0 [Priority: High

“lient Offenbecher - Jeff

Overdue Tasks: 1 Name: Holmes

airie
[Site Rdl
Address: NE

arvin

Rd NE

City
ompleted Tasks: 17 Jurisdiction: of
acey

|T;1\ks Due Next Week:

[Total Number of Documents
[Posted:

42 Tasks

WBS Name Planned | Planned | Planned | Actual | Actual |, Task Task
’ i Start | Finish | Work | Work | Start Status | Assignee

1| 1002 - Project Management y7/08 | 12/31/09 136.00 199 hrs | 12/12/07 | 259 R “_‘:“

art
1o, Not Roberta
Started Marta

3150 - Initial

Research 1/7/08 1/7/08 12.0( 12 hrs
1/7/08 1/7/08 12.00 12 ha
1

4 3202 - Title Report/Research

Land Development Project Status/Task Status Report

Document Managemenr& Tracking

The land develaoment project management syste

allows pertinent project documents to be shared amon
roject team The project management system is set L
ccurately track the status of permitting and plamisile
aintaining control over the continuityl aonsistecy of the
ocuments.
The entire design team is continually able to acce:
ost current versions of plans and specifications need:
esign. Files are uploaded and stored within the -bvabed
rogram allowing for access at any time. File updates tae«
ddition of new files can be communicated to the design
uickly and easily by way of electronic update messages.



