Abbey Road Group
AbbeyRoad Land Development Services Company, LLC

GROUP

Creating the Communities of
Tomorrow, Today!

AutoCADlesigns
Buildingpermits
Civitengineering dsign
Code nterpretations
Commercial grmits
Environmentakviews
Feasibility tudies
Landdevelopmentansulting
Land pganning
Landscape ésign
Masterplan @mmunities
Permitexpedition
Projectmanagement
Publichearings
Residentigbermits
Shortplats

Siteplan design
Subdivisions
Surveyervices

TESC Inspections
Water-quality inspections

Visit us online atww.AbbeyRoadGroup.com

GIS or Geographic Information Service is a syft@tcombine
property information including parcel data, water, sewer, zoning, c
areas, aerial photography and other data into a useful mapping sel
Maps created in GIS are a great way to show property informatic
an easy to read format thais ideal for presentations, submittals .
other property related documents. Local jurisdictions may offer bas
services on their websites with the ability to provide general parcel
however more detailed information is only provided via sythiseri

Did you know that the Abbey Road Group can prepare
maps for your property? The team at Abbey Road has been certifit
Pierce County to provide GIS mapping services through the Coun
System. This subscription based system allows foledetzérial
photographs and parcel maps to be overlaid with necessary ¢
information and then printed or saved electronically for future use.

Contact Abbey Road to findut more about our GIS mapping!

yGF(OUF’

Volume 2, Issue 8

October 2009

-CEO6S CORNER:
DUST OFF YOUR PLAN

LAND USE PLANNING

LAND USE VESTING

GIS MAPPING

Affiliations

Services

Possibilities

Buisness Plan Elements

Mission Statement

Company Goals (short and long term)
Company Values

Company Purpose

SWOT Analysis (Strengths, Opportunities,
Weakness,¥hre§,ts) . - Now | know some of you

General Company Description
Financial Forecasts

Marketing Strategy
Business Threats and Derailment

Management and Organization Structure
Startup Expenses and Capitalization
Operational and Financial Exit Strategy
Trademark and Copyright

Officers and Directors

Staff Positions and Job Descriptions
Outside Professional Support

As the economy reboundsisiimportant for businessesniake the most of tt
opportunities that come their way. To do this, it is important to spenplaimég anc
preparing.

Every organization, large or small, must have a business plan (whether y«
a business plan or not is up to you). Most business owners wrote a plan when the
to start their business. Whether thoughtfully preparedhmwn together, this plan w
most likely whasecuredhe capital for the startupt is unfortunate that many tisthese
plansare put aside after the money comes in and are rarely looked at and even
rarely utilized as a base of the business.

So tlke question remains, do you know where your business plan is and do y
what is says? Most importantly, ar e
and drawers in your office and | octaa
new one (or a first one!)

Once you find it and wipe the dust off, take the time to follow these simple s
update it to the point that you cannot bear the thought of running your business wi

1. Reviewd Read through your plan and familize yourself with it.
2. Analyzed As you read through your plan take notes and determine what
to be updated, added, revised or thrown out.

Executive Summary 3. Modify 8 Make the necessary revisions.

4. Executed Put the plan into practice in yc
organization.

5. Repeatd Take he time to periodically repeat tr
process to keep your plan current.

i tds all in my head! 6 Fo
would challenge you to remember that your business f
notonly for you. A business plan is also an important res
to help your management staff to understand your visio
the company. By writing it down, you not only cr
accountability to following it, but you also provide a guide
for the company.

Operational Plan Also, please don't make excuses and say that you ¢

have the time. It takes less time to make a plan for t
then it takes to fix the issue!

What are you waiting for? Strengthen your organiza
today by reviewing or writing your business pla@nhvatct
you business grow to its full potential when you execu
plan and see your vision become reality. So dust it off
have a successful year!

-Gil Hulsmann



LAND PLANNING

Land UsePlanning

Land pganning plays a key role irvery development projecLand planning is
the process of legally preparing the property for the proposed projéet.its name
implies, planning focuses on preparing a plan for development and following it thro
approval, resulting in a site that is ready for further develept or is permitted for
specific userhis includeshort and long term planning and thxeparationand guidance
of land-use applications through the maze of jurisdictional approlr@sAbbey Road
Group is prepared to assist clientsith land planning services foannexatios to plat
approval

The Abbey Road team begins each project by meeting with the client in or
gain a full under standing about the p|
taking the time to undstand the property and the vision, the team is able to prov, .
unbi ased advice on how to best proceed
years of experience and an-the pt h knowl edge of planning. The tea
alovs Abbey Road to be the clientds one stop for pr

The planning team is known for commitment to clients and responsiveness to client needs. Clients re
updates on the status of their project at regular intervals, as well as spedées when necessary. Clients can
also expect the Abbey Road team to be responsive to all client requests and be proactive when it comes
wuiking with sugonsultants and local jurisdictions.

The t eamds goal i s
g *We arecommittedto being the developmentights in a way that is beneficial to the cli
é 0] V3[+ & % E + V3 1A while meeting local jurisdictional requirements. The ple
= for their development rights. team understands that this often requires creative sol
o  ‘We arecommittedkeeping clients that appeal to the client and to the jurisdiction.
O umpa;oa(}lggt%r:olggﬂ; ﬁgrliss.ues that innovative approach providesenefits to all parties wit
'8 “We arecommittedto keeping minimal concession, and results in an efficient and eff
o clients updated and informed on process that leads to proven and tangible results in as
n'd the status of their projects. time as possible.
% :\eNsE é‘;gi%%n;‘(;”;ﬁggttzgs(ijnsgafxcl:y The Abbey Road planning team is committe
Q being preactive with local building and maintaining relationshipih jurisdictions th
é:: jurisdictions. allow applications to move more efficiently through
@ ;\:\c/)jeeiggcl)g;rgi;tsg Fﬁcrigﬁ\tllygs land use process. In addition, these relationships allc
IE possible to save time and money. !olannm.g team to .stay up-date on the importar
*We arecommitted to providing P rrl selei G ® I &5 11 ¢
A op EJAMYIv « EA Preparing property for future development is
projects of any type. complex process and requires a knowledgeable teal
*We arecommitted to solving land planners who are committed to the success of the

planning issues with creative and
innovative solutions.

and who understand the intricacy of the process. Clien
rely on Abbey Road&snove yoo
project forward and improve development potential!

Conditional Use Permit (CUP)

‘ - Conditional Use Permits are land use permits
required due to unusual characteristics such as

Land Use VeSting size, location, or demands upon public facilities

resulting from such a use.

The ternvestings often used in land planning
referring to the point at which the governing
jurisdiction considers the project to be ready for

Annexation
_..'%, Annexation is the process of incorporating part o

review.\Vesting is cruciddecause iestablishes a date  asil0@ jurisdiction into another jurisdiction; usually from
ik county to city.

that will be usedto determine the development
regulaions thatwill apply during the review of the

project. X m Shoreline Permits

Vesting is a protection fahe property owner ». Shoreline Permits are specialty permits intended
. ! i .=ell- protect the environment, that are required for
or developer that assurelat the regulations applying * development adjacent to water, shorelines, or ri

to the project will remain consistent throughout thelke e
lifetime of the applicationVesting applies to use

permits, preliminary plats, final plats, short plats, By Binding Site Plan

L N " ] w3~ ABinding Site Plan is a form of site plan general
large-lot divisions, binding site plans and shoreline ";“'--w ;¢ reserved for commercial and industrial land whic

developmenpermits. TP pur ey QOVEINS the development of all land on which thg
3 % use is proposed.

In generalvesting is straightforward. If a new
development regulation goes into effect on December
1st, and the project is vested on or before the 30th of 7 %
November, it is not held to the new regulation. W’
However, if the project is vested on thet Iof
December or later, the project will be forced to
comply with the new regulatioriBhe importance of

Rezone Applications

The rezone process of changing the zoning
classification of a property by request of the
property owner. Jurisdictions can also make zon
* changes at their discretion.

.+ Variance Requests

keeping up with changing codes cannot be \ Avariance is a relief from a development standa
understated, because missing a vesting deadline carfiss Sl LSRRIl

landscaping, or parking, which prevents reasona
be costly.Property owners andevelopers must know use of the property.

and wnderstand the process for getting approvals
within the jurisdictiorand must tak into account

review times, comment periods and other variables i Plat Approvals o _
Platting is the process of dividing land into legal
the process. ! lots, tracts, or parcels for sale or development.

The jurisdictionds p
largest variable to the process of vesting. disi®ns
are often vague about the vesting process, meaning

Boundary Line Adjustments are the process of
property owners and developers must take BT modifying property lines in conjunction with
responsibility for their projects by becoming 3 neighboring parcels to increase development

A / potential.
knowledgeable of the jurisdictional processes and
requirements that govern their property.

Each jurisdictiois different; please take the
time to consult the code in your area for detailed vesti
information,and contact the Abbey Road Group for : of a project application prior to its approval.
further details and assistance.



