Development
Engineering

Site Plan
Design

Flood Plain
Services

Developmen
Design

Analysis

Feasibility
Studies

Development Engineering provides  the
necessary designs, layouts and pla@sded tc
meet project specifications and jurisdictic
requirements.

Site Plan Design reviews every aspect ¢
proposed project and site in order to maxin
resources while minimizing cost.

Flood Plain Services allow property owner
petition for amendment or change to FE
flood maps by providing evidencéhat the
property or buildings are above flood plain.

Development Design is the interactive proce
working with a Design Team to cre
develpments that meet the needs of end us

specialasset properties for value and potenti

Feasibility Studies provide developers with
details and background needed to mz
important decision throughout their project.

Survey
Services

TESC
Services

Project Management gives clients one co Land Land Development Consulting is the e

Project who manages all areas of a project in orde! Develobmen knowledge and guidance needed for client

VEREGENE M ensure consistent, on time and on budget re P stay informed in order to make key proj
Consulting || gecisions.

Developmen Development and Project Analysis allows b Construction Services gives contractors

el financial institutions and developers to eval Constructiory  Survey, TESC, water quality and coordin:

Services services needed for success during

Developme
Permitting

Public Meetings require planning, prepara
and presentation by industry experts who
advocates of bdt developers and tr
community.

Land Planning focuses on creating ur
solutions to utilizing land in ways that
beneficial to the community and developers.

Survey Services provide the basis for pro
by accurately |l ocati
unique characteristics for use in every ste
the project.

TESC Services monitor the drainage, er
and water quality of poject sites in ordk
protect the environment and keep proj
moving.

construction phase.

Development Permitting is the process of ge
all necessary jurisdictional approvals neede
fulfill the project scope.

Your Land Development Solution

The Abbey Road Group Land Development Services Company is known throughout local jurisdictiooadaltiogrservices,
superior expertise, and our understanding and facilitation of the entire development process. We use innovative app
deliver turrkey projects, offer customized client solutions and deliver projetitseoand within budgf. We specialize in being &

advocate and steward of our <clientds real estate asset

Mission Statement

0The Abbey Road Group Land Development Services Compa
and realistic solutionsmoe et t heir | and devel opment ne

Core Purpose

0Creating the Communities of Tomorrow

Core Values
We Care About Peoplé Servant Leadership Doing Things RightDoing Right Things

PROJECT MANAGEMENT

Abbey
I AN\

Road

GROUP




Project Profile

All of the development details of a project are lis
within theland developmenproject management system. 1
eliminates the need for countless forms and spreadshee
data includes parcel information, zoning and developi
details, submittal and approval dates and the completion ¢
of the most current reports and plans for thegubjThis wealt
of information is a central collection of major project de
and information. This information is updated frequently a
available for use by the project team.

. Project Profile

Project Name

07-176, Southbay Village

Description The scope of this project is the preparation, subrnittal and approval of the Site Development
Permit. SEPA and Binding Site Plan for a commercial center of a 8.8 acre site

Approval Status

Not Reguired
Approval Hotes
Created By
Created On

Shauna Cowan

1182007

Compact Parking Stalls

Site Coverage

Robenta Marta
4/8r2009
12435

Storm Drainage Detention (CF)
ZONING INFORMATION: -See Below-

Manager

Last Modified

Zoning Designation (CCD) Community

Commercial District

Project Number

Parent Project
Planned Start

Comp Plan Designation
Density/FAR

1002512007
12/28/2008

Planned Finish Minimum Lot Size

Priority
Budget

Minimum Lot Frontage (SF)

High
$0.00

Parking Requirements

Frontage Improvement (LF)

Capacity _Unplanned

PrOJeCt StatUS a.nd TaSk StatUS |Project Status Report for 07-176, Southbay Village

h)estl'ip(iou: The scope of this project is the preparation, submittal and

The pr0]ect StatUS I'eport U@dated in I’EB.l t|me and lapproval of the Site Development Permit, SEPA and Binding Site Plan for a [Project Manager: Roberta Marta
. ) ) . : . fommercial center of a 9.8 acre site.
provides the clienand the design team with detailed proje bstart Date: 10/25/07 [Finish Date: 12/29/08
StatUS infOFmation Budget: 0 IPriority: High
The report includes the overall status of the pr

. . Hawks

along with written status e e iy
. ) . A ICompleted Tasks: 17 Address: NE/ Jurisdiction: Ef

project. This overall status isdte t o t he st at Narvn o
individual tasks. The system allows real time updates to
including start and finish dates, planned work hours,

Project Cost Estimates worked, the status and the project team member to w ey P F— Y
responsible for the task. This report carrin at any timend Stort | Flovh ] Work | Work

Task Task
Status Assignee
ConjunCtion With the SChedUIe1 a‘ projeCt manager mUSt d . . N . 1 1002 - Project Management 1/7/08 12/31/09 136.00 199 hrs | 12/12/07 ZS%EEE?S:A
from any location with internet access. The report is ujnye

IClient Offenbecher - Jeff

Overdue Tasks: 1 IName: Holmes

[Total Number of Documents
[Posted:

asks Due Next Week: a8

Actual
Start

WBS

Name

1070 - Project Coordination Not Roberta

d cost estimates for all stages of the projébe Abbey Road Grou i ) T gy 708 | 123100 | 156800 10hvs| 277008 | 0% GOl |
. . ; . . Abbey Road Group stafin real timefor consistentlgurrent 3 3150 Intal PojectResearch | 17/08 | /708 | 1200 12hvs | 11/30/07 | 100%  Completed | Amber Fek
an prepare and manage project cost estimates which provide clien Y Completed | Raberta
detailed figures of the finances needed to facilitate any project. Thes Bl : ZZZ;TL'LL,LZT.h ::Z: ::Z: lj::: ilh: 1:;::.:7 i:: ot | e 7
estimates help clients to budget for everything from permit fees to tr
of financing. These estimates play an important role in understandi
true cost of any project. Cost estimates also allow clients to see ar
an understanding of how project changes will affect the bottom line .
estimating provides information to tnt and allows the project team Document Managemer& Tracklng
better facilitate value engineering within the project. The land developmenproject management systs

allows pertinent project documents to be shared amon
project team The project management system is set L
accurately track the status of permitting and plamisile
maintaining control over the continuityl aonsistency of tf

Land hn\:n!npmnnt Permit Statys Pnpnrt

Project meetings are highly important to the proj
management procesBeam meetings allow for interaction and proy

AN Doctiments 125 0f 48 documentts)

" . > ot 2 3 — - o | srm documents.
a forum for decision making and communication. From the prepi T EEC 16 1T i it R The ente desian team is continually able to acces:
of a detailed agenda b the distribution of meeting minutes, S — : T e 1 N )
. . ; O stossincucensz ssak . e ST s most current versions of plans and specifications need:
important to have a single point of contact to manage the flo O stossznannison . o wmraRN et . ) -
. . . ) S = R T —— design. Files are uploaded and stored within the -bated
information to the project team. The project managers at Abbey 0 ssoeomcinscon - e ) ; i

- . _ . . O ssommcnsscen : i program allowing for access at any time. File updates ant

utilize the project management system to distribute information | I Bamaf e z bt s e " : . .

. 0 S st = b o et addition of new files cabe communicated to the design te
and after meetings so that all team members are kept up to date | S A : b e 1e1e . . )
project information S : e —_ quickly and easily by way of electronic update messages.
) [ L-2Landscape Planpdl = Draft 42000 306 PM Amber Felt AL




